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Concealed Services Checklist 

	Proposed Work Methodology

	Work Party
	

	Location
	

	Description of work
	



	Review of Proposed Procedures & Equipment

	Mandatory Requirements

	Hazard
	Control Measure
	Checked

	Unidentified Job Specific Hazards
	JHA or SWMS to be carried out by Worker’s detailing ‘On the Day’ Hazards that could not be practically assessed prior to attending Site in addition to this “CHECKLIST”. 

All Workers to sign on to JHA or SWMS accepting this form and the ‘On the Day’ Hazards and Controls. JHA or SWMS has been completed and approved by the relevant Workers in accordance with WNH Q14 Risk Management Procedure.
	

	Lack of Site preparation
	Excavation / Penetration work is covered by a Concealed Services Permit and Permit to Work
	

	
	Precise location of all Concealed Services, buried pipe work, structures, foundations, electrical equipment, cabling, or hazardous materials are identified and clearly marked to prevent damage during the work
	

	Specific Hazards-Lack of awareness of local asset & other.
Simultaneous Operations?
	PIC / AIO / PM to notify work party of ALL Assets in area (including Protection PLC, Mechanical, Electrical and Civil Assets). 

Work party to inspect and make safe.
	



	EXCAVATION OR PENETRATION METHOD

	
	
	Required sections

	Ground excavating, blasting & auguring
	
	A and B

	Drilling, coring & concrete cutting
	
	A and C

	Cutting of pipework
	
	A and D

	Other (provide details)
	
	As required




	Section A. General Requirements and Planning

	Hazard
	Control Measure
	N/A
	Checked

	Incorrect Planning

	Excavation / Penetration work is covered by a Concealed Services Permit and Permit to Work
	
	

	
	JHA or SWMS (including any environmental impacts) complete and understood by work party
	
	

	
	The stability of any building, structure, road or way (driveway, foundation, & footpath) is ensured by implementing approved Control Measures before work starts
	
	

	
	There is adequate lighting at the Worksite
	
	

	
	There is adequate ventilation in the Worksite
	
	

	
	Requirements for water and dust control have been implemented
	
	

	
	Agreed PPE for the task is being worn
	
	

	
	High Risk activities are adequately supervised
	
	

	Isolation of services
	All services in the immediate vicinity of the Worksite and / or those that can be isolated have been.
	
	

	Not using the Concealed services procedure

	Working in Hazardous Environments Procedure checked
	
	

	
	Concealed Services Permit issued
	
	

	
	Existing drawings checked for presence of services
	
	

	
	Dial Before You Dig enquiry carried out
	
	

	
	Electronic survey complete 
	
	

	
	Visual survey of Site complete
	
	

	
	All services confirmed marked onto a current drawing and available onsite
	
	

	
	Services marked onsite as per the Concealed Services Procedure
	
	

	Unclear scope of work
	Clear & defined scope of works supplied & understood by the work party prior to any works commencing
	
	

	
	Agreed methodology on how services are to be located and dug around e.g. pot hole with shovel etc.
	
	

	
	All Workers are competent in their role
	
	

	
	Additional Hazards identified and JHA or SWMS or EIA altered to reflect scope change
	
	

	
	Additional Hazards identified have appropriate Control Measures implemented immediately
	
	

	
	All procedures clearly communicated and understood by all the work party
	
	

	
	Prestart meeting conducted prior to the task commencing
	
	







	Section B. Excavation

	Hazard
	Control Measure
	N/A
	Checked

	Mobile plant
Other plant (e.g. excavators, rollers, tractors)
	Daily operator Checklists available for use
	
	

	
	Correct plant for the task
	
	

	
	Seat belts fitted
	
	

	
	Visual check of mechanical condition / cleanliness
	
	

	
	No hydraulic leaks
	
	

	
	Ground engaging wear parts serviceable
	
	

	
	Lifting points properly engineered and sound
	
	

	
	Condition and cleanliness
	
	

	Static electricity
	Earthing of equipment
	
	

	
	Suspend operations if necessary
	
	

	Contaminated soils
	Environmental procedure for disposal in place
	
	

	Unstable / uneven ground
	Site preparation before work
	
	

	Collapse of earth walls
	Excavations greater than 1.5m in depth are shored and / or battered
	
	

	
	Geotechnical Engineer’s Report obtained for all excavations greater than 1.5m deep without shoring / benching / battering
	
	

	Falls into excavations
	Restricted access to the Worksite
	
	

	
	Concealed Services Permit required
	
	

	Unauthorised access
	Restrict access / signs / barricades
	
	

	
	Barricades to be set back 2m from edge if not solid or greater than 1 m high
	
	

	Working alone
	Safety Observer required at all times
	
	

	Lack of Coordination
	PIC / Site Supervisor to supervise or delegate responsibility, when Workers are working in trench
	
	

	
	PIC to notify Site Supervisor of date and time of blast(s)
	
	

	
	PIC/ Site Supervisor to notify Gen. Ops. of date and time of blast(s)
	
	

	
	Contractor to have direct communication with PIC / Site Supervisor
	
	

	Working around Excavations
	All Workers are in a position to be seen by the operator when working in excavations
	
	

	
	Another Worker is in the immediate vicinity of a Worker working in a 1.5m (or greater) excavated area
	
	

	
	Workers are keeping clear of all earth moving machinery and are not working on embankments or slopes below equipment
	
	

	
	If trench stability becomes uncertain, work shall stop immediately until deemed safe by an engineer or competent person
	
	

	
	If unattended, excavations use secure covers or barricades to prevent Workers falling in
	
	

	
	Safe access is provided out of, and across, excavations & Workers are not taking shortcuts
	
	

	
	There is at least one access / exit ladder for every 9m of trench length
	
	

	
	Trenches are barricaded at least 1m high to highlight the Hazard
	
	

	
	Engine-driven plant is at least 10m from excavation during excavation occupancy
	
	

	
	Equipment and excavated material is not placed closer than 1.5 times the depth of any excavation if deeper than 1 m to prevent cave-in or material falling in
	
	

	
	‘Mechanical removal of material’ cannot be carried out less than 1m of a ‘positive service location’ (i.e. location by exposure of service or using an electronic location device), without additional controls in place and approval by Site Supervisor
	
	

	
	Only ‘hand tool removal of material’ used within 0.4m of a Concealed Service
	
	

	
	Benches and batters are in accordance with accepted industry standards
	
	

	
	Warning lights and signs provided where necessary, especially at night and during inclement weather
	
	

	
	Groundwater considered and correctly sized dewatering pumps available
	
	

	
	Site inspections are conducted and documented on an as-needed basis to check for evidence of Hazardous conditions e.g. after a rainstorm
	
	

	
	Sheeting and shoring is regularly inspected
	
	

	
	Backfill is not carried out until authorisation has been provided to do so
	
	





	Section C. Drilling, Coring and Concrete Cutting

	Hazard
	Control Measure
	N/A
	Checked

	Drilling into walls and floors with limited knowledge of services
	Attempt to locate services where possible
	
	

	
	Correct plant or equipment for the task
	
	

	
	Condition and cleanliness of plant or equipment
	
	

	
	Equipment test and tagged
	
	

	
	Inspection (pilot) hole planned to confirm location of services behind or embedded within the wall
	
	

	
	Length of drill bit reduced or marked to mitigate risk of over depth drilling
	
	

	
	Service locations considered before drilling a hole for installing a mechanical anchor to brace the core drill. 
	
	

	
	For drilling in the immediate vicinity of services, consider the use of earth leakage circuit breakers on power leads, double insulated tools, electrically rated gloves and footwear, or rubber mats. 
	
	

	
	Check drill holes frequently for signs of obstructing material
	
	



	Section D. Cutting of pipework

	Hazard
	Control Measure
	N/A
	Checked

	Cutting of pipe work with limited knowledge of services within
	Attempt to locate services where possible
	
	

	
	Correct plant or equipment for the task
	
	

	
	Condition and cleanliness of plant or equipment
	
	

	
	Confirmed the purpose for the pipe work (i.e. electrical, water, air, etc.)
	
	

	
	All inflows have been isolated
	
	

	
	Can the pipe work be dismantled and the services within the pipe work checked to confirm with drawing.
	
	

	
	Can pipe work and saw be earthed
	
	



	
Site Registration (Note: Applies to all work parties and Workers working on Site)

	Requirement
	N/A
	Checked

	Permit To Work issued (if required) 
	
	

	WNR Training and Inductions completed as per job and work area requirements; General Induction, HSE Induction, Site Induction, Restricted Area Training, Isolation Training, Permit to Work Training, PTW Leadership Training (PIC, AIO & PM)
	
	




	Additional Personal Protective Equipment (Compliant with Australian Standards)

	Requirement
	Checked
	Requirement
	Checked
	Requirement
	Checked

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Certification

	I have personally checked and verified all items on all pages of this checklist

	AIO/WNR Job Manager Name
	Signature
	Date

	

	

	


	I acknowledge and agree that all items are detailed on all pages of this Checklist. I agree to ensure that all Workers including sub-contractors engaged in this work will fully comply with all Control Measures indicated

	PIC/AIO/PM Name
	Signature
	Date

	

	

	




	Daily Review

	If There is a significant change in Work and or Conditions a new Checklist is Required 

	Date and Time
	Reviewed / Comment
	New Checklist Required
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